
The City of London’s Internship Program Builds Diversity and Better Service 
 

At the heart of every community is its municipal government. This entity provides vital 
services, such as community and social services, public health, public transit and law 
enforcement, that help cities and citizens thrive. It takes employees with the right talent 
and skills to make municipal governments run smoothly and deliver high-quality 
services to the residents they support. 

And—as is the case for many government-funded employers in the Municipalities, 
Universities, Schools and Hospitals (MUSH) sector—finding, hiring and keeping the 
right talent to fill vacancies is a challenge. The City of London is very familiar with this 
labour shortage problem. Located in southwestern Ontario, the city has a population of 
roughly 384,000. Its municipal government is a major employer with more than 3,500 
staff. These employees serve London’s residents at the local level through more than 
100 helpful services, from social services and community care to maintenance and 
administration. Currently, about 12% of persons employed by the City of London identify 
as having a disability. 

A popular internship program produces skilled employees 
The city is always in need of dedicated skilled employees to best serve its community. 
How does it find them? One successful initiative is its paid internship program, which is 
focused on people with disabilities, new immigrants, professionals with foreign training, 
Indigenous people and racialized people. All job postings are sent to agencies 
supporting these groups. 

Lisa is one of the people that excelled in the program and went on to become a City of 
London employee. Lisa has a disability. She also has a strong academic background, 
including a college diploma as a developmental service worker, and an applied 
medication certificate. She’s also taught American Sign Language courses at the 
Thames Valley District School Board. 

Lisa started the internship program in 2011 and showed talent, enthusiasm and 
diligence. When a temporary job opportunity that matched her skills and abilities came 
up in the city’s Social Services Department, Lisa was hired. Her managers have always 
been impressed by her abilities and commitment to the job, and she is now a valued 
permanent full-time case work unit clerk. 

Small changes in the workplace make a big difference for all 
To help Lisa do her job, she and her managers worked with the union to make some 
adjustments to her job description and the workplace. These modifications—along with 
Lisa’s enthusiasm and talent—have helped Lisa excel at her job and become a valued 
member of the team. 

The changes originally made for Lisa had a broader positive impact on her department 
as other employees have also benefited from having a more accessible workplace. As 
an employer, the city continues to support employees who need workplace adjustments 
to help them reach their full potential. 



Lisa’s successful career with the City of London is one example of how this employer 
has hired qualified and talented people with disabilities as part of its search to find the 
best employees for its workplace. By tapping into this largely overlooked talent pool, the 
city has long recognized that people with disabilities have the right talents to help fill 
important vacancies. 

Building and maintaining an inclusive workplace has created a more supportive 
environment for City of London employees. And having a diverse workforce that reflects 
the city’s residents ultimately helps it provide better service to its community. 

Numbers you need to know: municipalities, universities, schools and hospitals 
sector 
The Municipalities, Universities, Schools and Hospitals sector includes the wide range 
of government-funded entities that give services at the local level. These groups are 
usually large employers in their own right. In fact, they’re often the biggest employers in 
a community. According to Government of Ontario labour market and information 
statistics, there are significant MUSH sector job openings projected for 2017 to 2021. 
That includes up to 20,000 job openings for registered and psychiatric nurses. As well 
as up to 20,000 job openings for college and other vocational instructors, and up to 
8,000 job openings for bus drivers, and subway and other transit operators. 
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